NMPUYOPHOMOPCbKI EKOHOMIYHI CTYAIT

THE ROLE OF INFORMATION SUPPORT IN THE MANAGEMENT
OF FOREIGN ECONOMIC ACTIVITIES OF ENTERPRISES

POJ1b IHGOPMALJIAHOIO 3ABE3MNEYEHHS B YMPAB/IIHHI
3OBHILUHBOEKOHOMIYHOIO AIANBbHICTIO NIANMPUEMCTB

UDC 339.9
https://doi.org/10.32843/bses.57-13

Matsola Solomiia

Candidate of Economic Sciences,
Associate Professor,

Senior Lecturer at the Department of
Management and Marketing

Vasyl Stefanyk Precarpathian National
University

Shelenko Diana

Doctor of Economic Sciences,
Associate Professor,

Professor at the Department of
Theoretical and Applied Economics
Vasyl Stefanyk Precarpathian National
University

Matsola Mykhailo

Candidate of Economic Sciences,
Associate Professor,

Senior Lecturer at the Department of
Theoretical and Applied Economics
Vasyl Stefanyk Precarpathian National
University

The article considers the importance of the infor-
mation support system in the management of
foreign economic activity of the enterprise. The
availability and effective use of relevant informa-
tion in modern conditions is an important pre-
requisite for the development of enterprises. It is
determined that the systematization and analysis
of information flows in general is an important
component in decision-making regarding foreign
economic activity. The process of information
accumulation must be constant, continuous and
serve the improvement of the enterprise activi-
ties. In the article there are proposed approaches
aimed at the development of foreign economic
activity through the creation of a system of infor-
mation support, taking into account the impor-
tance of effective information tools for the leaders
of modern enterprises to ensure the successful
development of their individual subsystems and
the enterprise in general. While making informed
management decisions, it is necessary to sys-
tematize, analyze and evaluate the available
information, in order to build and use the potential
for development.
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nomic activity, foreign economic activity manage-
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B cmambe paccMompeHo 3HadeHue cucmemb!
UHChOpMayUOHHO20 obecrieveHust 8 yrpas/ie-

HUU BHEWHE3KOHOMUYECKOU 0essmesibHOCMbH
npednpusimusi. Haauque u  aghchekmusHoe
ucrio/ib308aHue akmyasbHolU UHGhopMayuu 8
COBPEMEHHbIX YC/I0BUSIX SIB/ISIEMCS  BAKHOU
rpednockiKol  pasgumusi  rpeonpusmud.
OnpedesieHo, Ymo cucmemamu3ayusi UHghop-
Mayuu u aHaiu3 UHGhOpMayUOHHbIX MOMOKOB
sens:emcesi BakHol cocmaesisitoweli npu npu-
HAMuUU peweHull Mo BHEWHE3IKOHOMUYECKOU
dessmesibHocmu. poyecc HarosHeHus1 UHGhop-
mayuel 00/HKeH bbimb MOCMOSIHHBIM, B c85i3u ¢
mem 4mo pyKoBOOUME/ISIM COBPEMEHHbIX MPeod-
npusimuli He06X00UMbI 3GhGheKMUBHbIE UHGHOP-
MayUOHHbIE UHCMPYMEHMbI 0711 0becreqeHust
ycnewHo20 pa3sumusi, Kak Ux omoe/ibHbIX rMoo-
cucmeM, mak U Bcez0 npeonpusimusi,, 8 cma-
mbe rpedsioxeHb! M0OX00b!, Harpas/IeHHbIe Ha
pazsumue  BHeWHe3KoOHoMUYecKol  desime/ib-
Hocmu 4epe3 co30aHue cucmeMbl UHbopMa-
YUOHHO20 obecriedeHust. pu MpuHsmuu 83se-
WEHHbIX YNPag/IEHYECKUX pelueHull BO3HUKaem
Heobxodumocmb cucmeMamusayuu, aHasusa u
oueHKU umerowjelicsi uHghopmayuu, 07151 Hapa-
wusaHusi U UCro/b308aHUsi nomeHyuasa ons
passumusi.

KnioueBble cnoBa: UHhOpMaYUOHHOe obe-
criedeHue, BHEWHE3KOHOMUYECKasi oesime/ib-
HOCMb, Yrpag/ieHue BHEWHEIKOHOMUYECKOU
0essme/IbHOCMbH0, UHGhopMayuUsi, KOHKYpeHMmo-
CrOCOBHOCMb.

B cmammi po32/1sHymo 3Ha4eHHs1 cucmemu iHghopMayitiHo2o 3abe3nedeHHs 8 ynpas/iHHI 308HILUIHBOEKOHOMIYHO Oisi/TbHICMIO nidnpueMcms. ocsie-
HeHHS1 MO3UMUBHUX Pesy/ibmamis y 308HILUHbOEKOHOMIYHIU Oisi/IbHOCMI MIOMPUEMCMBA € CKAaOHUM MPOUECOM, Yrpas/iHHs SKUM MOBUHHO Criupamucs,
repw 3a 8ce, Ha 0CMOBIPHY Ma BCEOCSHKHY IHGghopmayjito. HasisHicmb ma eghekmusHe BUKOPUCMaHHST akmyasibHOI iHgbopmayji 8 cyyacHUX yMosax €
BaX/IUBOIO MEPEAYMOBOI0 PO3BUMKY ridrpueMcms. CmBOPEHHST ma (hyHKUIOHYBaHHs1 cucmemu iHghopmayitiHozo 3abe3snederHsi (CI3) 308HILHbOEKO-
HOMIYHOI Oisi/IbHOCMI 3 BUKOPUCMAHHSIM Cy4acHUX mexHos1oait 0ae MOX/1usicmb iICmMOMH020 36i/bLUEHHST WBUGKOCMI 06PO6KU | BUKOHAHHST 3aMOB/TEHb,
PUCKOPEHHs1 06MiHy ma 06pobKu iHghopmaui' | 8BioNosIOHO MpuliHIMms pilueHs. Taka cucmema Moxe 3abe3neqyumu 6i/ibL WBUOKe peaayBaHHs Ha 3MiHU
30BHIWHBO20 CEPE00BULYE, 3HUXKEHHS BUMPAaM, BUCOKY OriepamusHICMb OMpPUMAaHHST ma po3MilyeHHs1 iHghopmayii, 00cmyrHicmb ma npocmomy Kopuc-
myBaHHs. BusHaueHo, wo cucmemamu3sayisi iHghopmayii ma aHasi3 iHghopmayitiHuX MOMOKIB, € BaX/IUBOK CK/IA00B0K0 MPU NPULHAMMI Yrpas/liHCbKUX
PpilleHb CMOCOBHO 30BHILHBOEKOHOMIYHOI disi/lHOCMI. [Tpoyec nowyKy ma HaroBHEHHS iHghopMaujiero | il aHasli3 MoBUHEH 6ymu MOCMItHUM, HaditHUM
ma 6e3repepsHUM. Cucmema iHghopmayiliHo20 3abe3nedeHHs (hopMye iHmesiekmyasibHi UeHmpu nionpueMcmsa 3 Hackpi3HUM iHghopmauitiHuM ceped-
0BUWEM HaspoMaoXeHHs1 ma 06MiHy 3HaHHsIMU. Kopucmysadamu CI3 MosuHHI 6ymu KepisHUKU BCIX /1aHOK, siKi 6epymb yyacmse y Mio20mosyi ma rpu-
UHSIMMI yrpas/iiHCbKUX PilueHb CMOCOBHO 30BHILLHBOEKOHOMIYHOI Oisi/lsHOCMI. DyHKUiOHYBaHHS CI3 308HILLIHBOEKOHOMIYHOI Oisi/IbHOCMI 3a6e3requms
CrpowjeHHs poyecy 0oKyMeHmoobiey ma iHgbopMyBaHHS KepisHUYmMBa Mpo 3Micm | MePMIHU BUKOHAHHST 3aB0aHb KOXXHUM Midpo30i/ioM nionpueMcmsa.
JaHa cucmema rnosuHHa Micmumu CyKyrnHiCmb PI3HOPIOHOI iHghopmayii Mpo cmaH 308HILUHB020 PUHKY, Oisi/IbHICMb KOHKYPEHMIB, KOHMpPa2eHmis, BUKO-
HaHHs1 3aB0aHb Midpo3sdiiamu ma docsizHymi KiHyesi pesysibmamu. TakuMm YUHOM, y cmammi 3arporoHOBaHO MidX00U CrPSIMOBaHI Ha PO3BUMOK 308HIUU-
HbOEKOHOMIYHOI Oisi/TIbHOCMI Yepe3 CMBOPEHHST cucmemMu iHGhopMayitiHo20 3abe3rnedeHHsl, siKk 0ieso20 IHCMpyMeHmy 0711 NPUUHAMMS eheKmuBHUX
Yrpas/iHCbKUX pilleHb, Wo dacmb 3Mo2y 3a6e3mequmu po3BUMOK sk OKpeMux rmiocucmeM, mak, | monpueMcmsa 3a2a/ioM.

KntouoBi cnoBa: iHghopmayjitiHe 3a6e3re4eHHs1, 30BHILHbLOEKOHOMIYHA Oisi/TbHICMb, Yrpas/liHHS 30BHILHLOEKOHOMIYHOH OiSi/TbHICMIO, IHGhopMaUisi, KOH-
KYPEeHMOCTPOMOXHICMb.

Formulation of the problem. The development of
foreign economic activity of the enterprise requires con-
stant improvement and development of new progres-
sive methods and effective management mechanisms.
Rational management decisions regarding foreign
economic activity that are taken at different levels of
management of the enterprise have a further impact on
the economic condition and development of the enter-
prise, and the increase of its competitiveness in foreign
markets. The main prerequisite for the correctness and
effectiveness of management decisions regarding for-
eign economic activity is the availability and systemati-
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zation of information support. Efficiency achievement in
the foreign economic activity of the enterprise is a com-
plex process, management of which should be based
primarily on reliable and comprehensive information. In
this regard, the information support of foreign economic
activity plays an important role, which affects deci-
sion-making and its effectiveness, as well as the final
productivity of the enterprise as a whole.

Analysis of recent research and publications.
Theoretical and applied aspects of the study of foreign
economic activity of enterprises are reflected in the
works of foreign and Ukrainian scientists, in particu-
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lar: Akram A.S. [8], Vivchar O.l. [1], Zosimova A.V. [2],
Kuznetsova 1.0O. [3], Malyarets L.M. [4], Mozgova G.V.
[5], Sushchenko O.A. [6], Shcherbak V.G. [7].

However, despite the existence of research on certain
aspects of foreign economic activity of enterprises, there
is a need for its further in-depth study and improvement,
taking into account the rapid transformations in the infor-
mation environment and the economy as a whole.

Formulation of the goals of the article. The
purpose of the article is to study the role of informa-
tion support in the management of foreign economic
activity of enterprises.

Outline of the main research material. All infor-
mation resources used at the enterprise are designed
to support foreign and domestic economic activity.
According to the sources of origin, they are external
or internal (corporate).

Foreign economic activity is provided by global
(world) information resources and domestic eco-
nomic activity — by state (national) and regional.

To ensure foreign economic activity in the world
market it is necessary to know:

— structure and volume of the potential market;

— the specifics of the country, area, climate, tra-
ditions, the attitude of buyers to a particular product;

— the competitors, their characteristics;

—the specifics of business operations in a country;

— the logistical, tariff, customs, tax conditions in
the country under study;

— laws applied in relation to foreign economic
activity in the country.

In the field of foreign economic activity, the role of
information technology and information itself is growing
significantly, as the methods of its collection, analysis and
processing are improving constantly. Foreign economic
activity of the enterprise receives both external informa-
tion (combines information about the external environ-
ment of the enterprise, markets and their infrastructure,
the behaviour of buyers and suppliers, etc.) and internal
information (a set of data arising at the object in the form
of accounting and statistical reporting and operational
information (reports, contracts, applications, orders)) [1].

In a market economy there is the rule that the
greater the level of uncertainty, the more information
must be processed to achieve the required level of
efficiency. This rule is especially relevant in the imple-
mentation of foreign economic activity, as it has a
wide range of different risks. The difficulties in gather-
ing information are in following:

1) A large number of sources of information;

2) Non-adaptability of information (it carries the
specific features of culture, traditions, language and
laws of the country of origin);

3) Frequent incompatibility of information from dif-
ferent sources;

4) The risk of inaccuracy of information;

5) Difficulties in translating information presented
in a foreign language;

6) High rate of information aging;

7) A large amount of information.

In addition, the accumulated information must be
constantly analyzed and supplemented with miss-
ing data. The importance of the information system
support development of the foreign economic activity
through information technology is in following [3]:

— significant acceleration of order processing and
execution;

—increase of operational efficiency (better interac-
tion of divisions at execution of orders);

— accelerating the exchange and processing of
information, and, accordingly, decision-making;

— faster response to changes in the environment;

— cost reduction (specific costs for the use of infor-
mation systems are much lower than when using tra-
ditional methods);

— high efficiency of receiving and placing information;

— accessibility and ease of use (access to termi-
nals is becoming an easier task available to users in
different countries);

The tools of foreign economic activity in this case
are [8]:

“Business-to-business” — international electronic
exchanges and tendering sites (e-procurement);
sites of exporters and importers; producers of ser-
vices, including information; infrastructure companies
(transport, communications, etc.);

“Business-to-consumer” — with their help online-
shops, service centres lead their commercial activity
as well as companies that provide consulting and infor-
mation services, especially in international exchange;

“Consumer-to-business” — operational information sup-
port of business, such as advertising organizations, agen-
cies, Internet companies, information databases, etc.

A feature of foreign economic information is the
multiple nature of its acquiring. There are at least
5 groups of information providers [7]:

1) suppliers;

2) buyers;

3) intermediaries;

4) executive and legislative bodies;

5) credit organizations.

It is important to collect information in a single
center and send it to the general information system
of the enterprise. In our opinion, the ideal option is
to create a common information system in the enter-
prise, as well as the creation of a local network in the
enterprise, through which all departments would have
access to this system and could exchange informa-
tion with each other. The main condition is to restrict
people’s access to information. But the input of infor-
mation should be carried out by all participants in the
information exchange without restrictions.

The information support system (ISS) is aimed at
the creation and development of intellectual centers of
the enterprise with a cross-cutting information environ-
ment for the accumulation and exchange of knowledge
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The system of information support
of foreign economic activity of the
enterprise

|

Purpose: ensuring the efficiency of foreign economic activity of enterprises, the
formation of a mechanism for providing information flows, effective
management of the enterprise, increasing its productivity and efficiency

Subjects ensuring the functioning of
L the ISS: :

- manager of foreign economic activity;
- system administrator.

Users of the ISS:
- staff of the enterprise; l—
- managers of the enterprise

The main tasks of the ISS:

in general, management decisions;

each division of the enterprise

- timely provision of the necessary information to managers to plan
the activities of departments and enterprises

- creation of an intellectual center for the purpose of knowledge «—
exchange between managers and staff;

- assistance in simplifying the process of document circulation and
informing the management about the content and terms of tasks by

Figure 1. Information support system of the enterprise foreign economic activity

between managers. It is a set of disparate information
about the state of the foreign market, the activities of
competitors, contractors, the performance of tasks by
units and the final results of enterprises in general. The
purpose, the main tasks of the information support sys-
tem and its users are shown in Figure 1.

The management staff of the enterprise performs
its functional duties, which are aimed at the formation
of its structural elements, management, representation
in negotiations with major contractors and especially
foreign ones, as well as the performance of functional
duties. This makes it difficult to control the activities of
all departments of the enterprise and effective man-
agement decisions making by middle and lower man-
agers. Therefore, the users of ISS should be the heads
of all levels of preparation of management decisions
regarding foreign economic activity. The functioning of
the ISS of foreign economic activity helps to simplify
the process of document circulation and inform man-
agement about the content and terms of tasks comple-
tion by each unit of the enterprise [6].

Recently, there is a growing interest in the use of
modern information technology to automate intra-cor-
porate and managerial interactions. This is due to
their focus on solving the following pressing manage-
ment problems [8]:

— increasing the efficiency of achieving goals;

— reducing the number of paper documents;

— creating a single information environment to
support agreed decision-making processes;
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— creating conditions to stimulate the activities of
each employee through group activities;

— improving the quality of decisions by analyzing
many alternatives;

— increasing the reliability of decisions.

Virtually all large corporations have begun to use
local and global computer networks in their manage-
ment processes. There are sets of software tools to
solve production problems at a new level. The most
developed corporate systems combine a large set of
management technologies.

The ideal option for the company is when all these
logic modules are part of a single software package
based on a universal data warehouse, which allows dif-
ferent departments of the company to exchange infor-
mation and interact with each other. As a result of inte-
gration of all divisions of the enterprise in the uniform
information system, each its user receives advantages,
which are caused not only by its own actions, but also
by work of its colleagues. Thus, a synergistic effect is
achieved, which is manifested in the fact that everyone
receives from the system significantly more information
than is invested. Therefore, the return from the system
is significantly increased for each team member.

Another important feature is the ability to auto-
mate business processes in the enterprise. It is char-
acterized by:

1) integration of the information system by com-
bining local user places with the help of interface pro-
grams;
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2) design of an integrated system from scratch,
which involves its use by the joint efforts of the enter-
prise and the consulting firm;

3) implementation of software packages of corpo-
rate information systems.

Conclusions from the study. The basic system of
enterprise management answers the questions on who,
what, how and when should do in the organization to
fulfill its goals and objectives. The introduction of ISS
foreign economic activity transforms collective thinking
and makes it rational, which ultimately leads to the for-
mation of effective management of the enterprise in the
direction of foreign economic activity as a whole, and
the creation and implementation of a basic manage-
ment system ensures clear and coordinated work on
the further development of the whole organization.

Thus, the construction of ISS to ensure the effec-
tiveness of management of foreign economic activity
of the enterprise requires compliance of the following
principles:

1) continuous integration of ideas about the sys-
tem at each stage of its creation in order to maximize
the use of the properties of the integrity of the system;

2) subordination of partial goals to the general pur-
pose of creation and existence of the system;

3) coverage in the study of as many links as possi-
ble (not only internal but also external) to identify and
consider significant;

4) acceptance of the studied object as an inde-
pendent system and as a subsystem of a large sys-
tem, the understanding of which as closed is impos-
sible and which determines the main parameters of
the enterprise.
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