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The relevance of the research of the essence
and structure of the economic potential of the
enterprise is determined. An analysis of exist-
ing approaches to the interpretation of the
economic potential of the enterprise and vari-
ous aspects of management. It is determined
that the structure of the economic potential of
the enterprise is a set of subsystems - poten-
tials and components, the interaction of which
at a certain point in time with the actions of
factors of the environment creates conditions
for the ability to meet the needs of society,
development, achievement of the goals and
obtaining certain results. It is proposed to con-
sider the development of economic potential
of the agribusiness processing enterprise as
a dynamic set of interconnected resources
of the enterprise, the state and efficiency of
which determine the possibility of achieving
the strategic goals of the entity's functioning.
The integrated estimation of development of
economic potential of processing enterprises
is proposed, for which a factor estimation
model has been developed.
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BusHaueHo akmyasibHicmb OOC/IIOXEeHHSI cym-
HOCMi ma cmpyKmypu eKOHOMIYHO20 MOmeH-
yiany niornpuemcmsa. [posedeHo aHasli3 iCHy-
to4ux nioxodiB 00 mMpaxmyBaHHsI eKOHOMIYHO20
romeryjasny midnpueMcmsa ma Pi3HUX acrek-
mig ynpas/iHHs. BusHayeHo, wjo cmpykmypa
E€KOHOMIYHO20 romeHyiasty mnionpueMcmsa €
CYKyrHicmio ridcucmem — romeHuyiasis i ckia-
008uX, B3aEMOOIST SIKUX 8 NEBHULI MOMEHM Yacy
3a Ol YUHHUKIB 308HILLHL0O20 cepedosuUja CMBo-
ptoe ymoBu 07151 30amHocmi 00 3a00BO/IEHHS
rnompeb cycri/ib.cmsa, Po38UMKY, OOCS2HEHHS
rocmassieHux yineli ma OmpuMaHHsi BU3Ha-
YeHUX pe3sysibmamig. 3anporoHoBaHo po3e/is-
damu posBUMOK EeKOHOMIYHO20 MomeHyjasny
repepobHo2o nidnpuemcmsa agpobisHecy siK
OuHaMI4Hy CYKYTHICMb B3aEMO3A/IEXXHUX PECYp-

cig nionpueMcmsa, cmaH | eghekmusHiCmb
BUKOPUCMAHHS1 SIKUX BU3HAYatomb MOX/IUBICMb
docsigHeHHs1 cmpameaidHuX yinel ghyHKUIoHy-
BaHHAI cyb'ekma 20crodapchKoi  Oisi/IbHOCI.
3arnporioHosaHa iHmezpasibHa OUjiHKa PO3BUMKY
E€KOHOMIYHO20 OMeHyjany nepepobHUx mio-
npueMcms, 07151 4020 Po3pobsieHa ghakmopHa
MOOE/1b OYiHIOBAHHS.

KniouoBi cnoBsa: exkoHOMIYHUL riomeHyjasn,
IHMeepasibHa OuiHKa, CmpyKmypa, YrnpagsiHHs,
riepepo6Hi nidnpuemcmaa, az2pobisHeC.

OnpedesieHa aKkmya/ibHOCMb  UCC/1E00B8aHUS
CYWHOCMU U CMpYKMypbl  3KOHOMUYECKO20
rnomeHyuana npednpusmus. [lposedeH aHa-
JIU3 cyujecmsyrolyux rnodxo0os K mpakmoske
SKOHOMUYECKO20 romeHyuasa npeonpusimusi
U pas/ludHbIX acriekmos yrpagneHusi. Ornpe-
0e/leHo, 4mo  CmpyKmypa 3KOHOMUYECKO20
rnomeHyuana npednpusmusi  peocmasisiem
€060l COBOKYMHOCMb  100CUCMEM - [TOMeH-
yuasios U cocmasnsrowux, s3aumodelicmsue
KOmopbIX 8 OrpedesieHHbIU MOMEeHM BpemeHU
3a Oelicmsusi thakmopos sHewHel cpeodbl
co30aem ycso8usi 0711 BOMOXHOCMU K y008-
J/lemsopeHuro nompebHocmeli obwjecmsa, pas-
BUMUS, OOCMUXeHUsI ocmas/ieHHbIX yerned
U rosyyenusi ornpedesieHHbIX Pesy/lbmamos.
MpednoxeHo  paccmampusamb — passumue
SKOHOMUYECKO20 rOomeHyuana nepepadamsi-
Barowje20 npedrpusmusi - agpobusHeca  Kak
OUHAMUYECKYIO COBOKYMHOCMb B3aUMOCBSI3aH-
HbIX pecypcos npeonpusimusi, CocmosiHue U
aghhekmuBHOCMb  UCIO/Ib30BaHUST  KOMOPbIX
onpedenisiom  BOMOXHOCMb — OOCMUXKEHUS
cmpameaudeckux yesneli  ¢hyHKYUOHUPOBaHUS
cybbekma xo3alcmseHHolU  desime/ibHoCmu.
pednoxeHo uHMezpasibHasi OyeHKa pa3sumusi
SKOHOMUYECKO20 MomeHyuasia rnepepabambisa-
rowux npednpusimud, ds1s1 Yeeo paspabomaHa
GhakxmopHasi Mooe/Tb OYeHKU.

KntoueBble cnoBa: 3KOHOMUYECKUU MOMeH-
yuasi, UHmeepasibHasi OUeHKa, Cmpykmypa,
ynpasneHue, nepepabamsisaoujue npeornpu-
AMUSi, a2pPoBbU3HeC.

Formulation of the problem. One of the impor-
tant sectors of the Ukrainian economy that partici-
pates in the formation of food security of the state,
its export potential is the processing industry of the
agroindustrial complex. The agro-industrial complex
is an integral part of the Ukrainian economy, where
vital products for society are produced and the huge
economic potential is concentrated.

The development of the agro-industrial complex
decisively determines the state of all national eco-
nomic potential, the level of food security of the state
and the socio-economic situation in society. In order
to assess the economic potential of the agribusiness
processing enterprise, it is necessary to develop
appropriate methods to determine not only the poten-
tial itself but also the effectiveness of its use. Some-
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times it is not necessary for the processing enterprise
of agroindustrial complex to obtain higher indicators
of financial and economic activity not necessarily to
increase its economic potential, but rather to increase
its efficiency.

Analysis of recent research and publications.
An analysis of recent research and publications on
management of the economic potential of enterprises
allowed to establish that scientific literature did not
form a single approach to this scientific problem. The
questions of the theory of the potential of the enter-
prise and various aspects of management of eco-
nomic potential are given in the works of Andriychuk
V.G., Balatsky O.F., Petrovich I.M., Oleksyuka O.l.,
Repinoy I. M., Otenko I.P. and other scientists. Man-
agement of economic potential of an enterprise is
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considered from different approaches, which deter-
mines the need for generalization of existing con-
cepts. Despite the existence of different approaches
to the definition of the potential of the enterprise,
management of its components, especially manage-
ment of the development of enterprise capabilities in
a dynamic environment, the intensification of inter-
national cooperation requires further developments.
Also, a generalization of research on the components
of economic potential and approaches to its manage-
ment is required.

Setting objectives.The successful activity of
agribusiness processing enterprises is largely deter-
mined by its economic potential, which characterizes
the available resources, the ability of the entity to
achieve goals in the future. The study of economic
potential and its structure will reveal trends, activation
of management activities which will contribute to the
further development of the enterprise. The problem
of the formation of an optimal structure of economic
potential for enterprise management becomes of par-
ticular importance and relevance in the conditions of
limited resources and complicated access to certain
types of them, the need to create conditions for the
company's rapid adaptation to changes in the exter-
nal environment.

Presentation of the main material of the
research. The lack of a systematic approach to the
effective management of the economic potential of
agribusiness processing enterprises, the needs of
enterprises in ensuring efficiency, competitiveness
and development in today's dynamic economic con-
ditions necessitate the development of a number of
methodological and scientific and practical principles.
In particular, the specification and structuring of man-
agement of the economic potential of the enterprise,
the scientific and methodical approaches to its forma-
tion, evaluation and use in the context of ensuring the
agribusiness business processing companies' pro-
duction and marketing activities remain in discussion.

In the academic explanatory dictionary economic
potential is considered as a set of economic oppor-
tunities of the state, which can be used to provide
all material needs of production, defense, personal
needs of the population [1]. In the scientific literature
[2] «economic potential» is defined as the capacity of
the economy of the country, industries, enterprises to
carry out production activities, to produce products,
goods, to provide services, to meet the demand of
the population, social needs, to ensure the develop-
ment of production and consumption. Most scientists
are studying the management of economic potential
at the state level, although some scholars view the
economic potential of the enterprise, interpreting it as
a separate economic system, or as one of the types
or elements of the potential structure [3-6].

Rayzberg B.A. considers economic potential in
the general sense and defines it as the aggregate

capacity of the economy of the country, its branches,
enterprises, farms to carry out production and eco-
nomic activity, to produce products, goods, services,
to meet the needs of the population, to social needs,
to ensure the development of production and con-
sumption [7]. As for the study of management of the
economic potential of the enterprise, they were ini-
tiated by representatives of the neoclassical school
of economic theory — through the search for ways to
optimally allocate resources used by the enterprise in
order to maximize the target function.Historically, the
first attempt to develop such a function is considered
to be the results of the research of A. Berry in 1890,
which assisted A. Marshall during the preparation of
a mathematical appendix to his «Principles of Eco-
nomic Science» [8].

Petrovich .M. considers the components of the
economic potential of the company in a more detailed
form and include in their list of different potentials:
information, financial, investment, innovation, pro-
duction, management and others [9]. Antoyan R.E.
and Yastrebinsky M.A. in their writings, noted that
the main elements of the economic potential of the
enterprise are divided into material, financial, labor
and natural resources. The material resources of the
authors include means of production: means of labor
and objects of labor; financial resources include own
and borrowed funds; labor resources represent the
personnel of the enterprise.The economic potential
of the enterprise includes property, technology, per-
sonnel, internal and external relations and relations,
including economic, scientific, legal and other, as well
as methods and methods of farming. The peculiarity
of the approach of these authors is that they see it
necessary also to take into account the form of own-
ership or the form of possession of it [10].

The main task of development of economic poten-
tial of processing enterprises of agribusiness at the
present stage is:

— priority development of production with high
export potential;

— adaptation of the regulatory framework and
standards to the requirements of the EU and the WTO;

— the revival of production potential due to the
deep processing of agricultural raw materials;

— attraction of foreign investments and transfer of
technologies in processing industries of agribusiness;

— optimization of the organizational structure of
large and medium-sized agribusiness processing
enterprises in order to increase the flexibility of pro-
duction and competitiveness of food products in the
domestic market;

— creation of an institutional system for the protec-
tion of the internal market of food products and stim-
ulation of domestic production;

— improvement of the quality and competitiveness
of products of processing enterprises of agribusiness
in foreign markets;
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— improvement of technologies of production and
development of new types of products the processing
enterprises of agribusiness;

—transition to an innovative model for the develop-
ment of economic potential of agribusiness process-
ing enterprises.

The solution of these tasks becomes especially
relevant in connection with the complication of man-
aging the economic potential of agribusiness pro-
cessing enterprises in the context of the military-polit-
ical conflicts in the country. This, in turn, necessitates
the development of a perfect strategy for the develop-
ment of economic potential of agribusiness process-
ing enterprises.

The economic potential of processing enterprises
of agribusiness of the enterprise is proposed to deter-
mine both current and future opportunities of the
enterprise, the effectiveness of which is determined
by the adaptive capabilities of the management sys-
tem to increase the efficiency of the use of economic
potential.

Taking into account the aforementioned, the
strategy of development of economic potential of
processing enterprises of agribusiness is proposed
to be defined as a model of a balanced process of
development of components of economic potential,
which includes the goals, tasks, and tools necessary
for their realization (Fig. 1).

In order to justify the pace of economic growth of
economic potential, it is proposed to use such indica-
tors of the financial and economic activity of process-
ing enterprises of agribusiness as the proportion of
capitalized profit in net profit, the share of net profit in
the financial results of operating activities before tax-
ation, profitability of sales, coefficient of financial risk.

According to this approach, the size of the economic
potential of agribusiness processing enterprises is cal-
culated, and the determination of the influence of individ-
ual factors on its magnitude can be made using appro-
priate methods of economic analysis. One can propose
a scheme for assessing the impact of various factors on
the growth rate of economic potential of the enterprise:
net profit, the amount of capitalized profits, equity, total
capital of the enterprise, sales revenue, financial results
from operating activities before taxation.

Formation of an integrated assessment of the
development of the economic potential of an enter-
prise requires the development of a system of its
indicators. The latter, which determine the content of
the system, have significant differences in the prin-
ciples of formation, units of measurement, giving a
quantitative description of various aspects of the
development of economic potential of the processing
enterprise of agribusiness. Taking into account the
possibility of contradictions in the conclusions on indi-
vidual indicators, it is proposed to carry out an inte-
gral assessment, for which the following factor model
(1) is developed:
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where M — integral assessment of the economic
potential of agribusiness processing enterprises,
units of unit;

INI — impact of the structural indicator on the over-
all assessment of the economic potential develop-
ment of agribusiness processing enterprises;

Dj — qualitative indicators of development of eco-
nomic potential of processing enterprises of agribusi-
ness;

INj — influence of qualitative indicator on the gen-
eral estimation of development of economic potential
of processing enterprises of agribusiness;

INk — the effect of the quantitative indicator on the
overall development estimate, the unit's share;

D, — quantitative indicators of development of eco-
nomic potential of agribusiness processing enterprises;

D, — structural indicators of development of eco-
nomic potential of agribusiness processing enterprises;

maxD — the maximum value of the index of deve-
lopment of economic potential of agribusiness pro-
cessing enterprises in the group of indicators;

minD — the minimum value of the indicator of
development of economic potential in the group of
relevant indicators.

k = 1, r — number of quantitative indicators of
development of economic potential of processing
enterprises of agribusiness;

k = 1, m — indicators that, according to their eco-
nomic essence, should increase over time;

k =m + 1, r — indicators that, according to their
economic essence, should decrease in time;

| =1, t — number of structural indicators of deve-
lopment;

| = 1, p — indicators that, according to their eco-
nomic nature, should increase over time;

| =p+ 1, t-indicators that, according to their eco-
nomic essence, should decrease over time;

j =1, g — quantity of qualitative indicators of deve-
lopment of economic potential of processing enter-
prises of agribusiness;

j =1, n —indicators that, according to their eco-
nomic essence, should increase over time;

j=n+1, g-indicators that, according to their eco-
nomic essence, should decrease over time;

An example of a practical calculation of the dynam-
ics of integral indicators of economic potential deve-
lopment of processing enterprises in agribusiness is
shown in Fig. 2
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Tasks that require solving in
agribusiness

v
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The main methodological principles of the
scientific problem

Analysis of strategies for
developing economic
potential of agribusiness
processing enterprises

Investigation of factors influencing
the development of economic
potential of processing enterprises

Target benchmarks in
ensuring the development
of economic potential of
agribusiness processing
enterprises

Tasks of development of
economic potential of
processing enterprises
r of agribusiness

Definition of the object of
management, system of tasks
and directions of achievement
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strategic programs and
continuous improvement of
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!

Justification of economic
decisions in the system of
management of

[ development of economic |

potential of processing
enterprises of agribusiness

\ /

Improvement of technologies and
tools in the management system for
the development of economic
potential of agribusiness processing
enterprises

Introduction

strategic programs and
activities.  Control and
response

~

Formation of a flexible system for
managing the economic potential of

Substantiation of research methods and
tools. Development of a methodology for
studying the factors of development of
economic  potential of agribusiness
processing enterprises

T

Formulation of the principles, goals and
objectives of development of economic
potential of agribusiness processing
enterprises, risk assessment

\_'_/

Estimation of economic potential of the
enterprise development of methodology,
justification of methods and tools.
Substantiation of methods of coordination
and structuring of programs of economic
potential development of the enterprise

L’_/

Development of criteria for decision making
and forecasting scenarios for the
development of economic potential of
agribusiness processing enterprises

;‘_/

/Adaptation of the organizational structure\
of management to strategic changes.
Improvement of strategic control and
motivation systems.

agribusiness processing enterprises

Estimation of enterprise sustainability and {—

/

Evaluating the effectiveness
of implementing the
strategy of developing
economic  potential of
agribusiness processing
enterprises

9

/Formulation of criteria for assessing\

the level of effectiveness of
implementing the strategy for
developing economic potential of
agribusiness processing enterprises

—> performance analysis.

\_ J

analysis of deviations.
Adjustment of plans and programs.

KCertification of activities j
KJevelopment of a balanced system om

enterprise performance indicators.
Modeling the process of evaluation and

Improvement of information provision
of decision making ||
Development of methodological
provisions and tools for monitoring the
implementation of the strategy /

Fig. 1. Strategy for the development of economic potential of agribusiness processing enterprises
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Fig. 2. Dynamics of integrated indicators of development
of economic potential of processing enterprises of agribusiness

The volume of production is one of the most
important factors that significantly influences the
value of an integrated assessment of the economic
potential of agribusiness processing enterprises,
and therefore requires appropriate methodological
approaches to qualitative forecasting. Summarizing
the acquired experience of forecasting the dynam-
ics of development of economic potential of the pro-
cessing enterprise of agribusiness, it is proposed to
use the algorithm for forecasting the volume of pro-
duction of the processing enterprise of agribusiness,
which takes into account the influence of a number
of factors of the macro— and micro level. To do this,
it is necessary, first of all, to justify the existence of a
development trend, in the absence of it — to evaluate
and analyze data.

The next stage is the substantiation of the main
trend of the change in production through incre-
mental analysis and the least squares method.
The content of the next stage is to substantiate
the parameters of the volume of production on the
basis of harmonic analysis. The summation of the
equations of the trend component and the cyclic
component gives an economic and mathematical
model of the dynamics of the volume of produc-
tion of the processing enterprise of agribusiness.
The final stage of the economic-mathematical mod-
eling of production is the estimation of the quality
of the model, which must be performed by means
of the calculation of a random nature, the law of
normal distribution, zero mathematical expectation,
the absence of dependence in the rows of the ran-
dom component of the initial data, as well as the
absolute and mean square error.

The development of the economic potential of agri-
business processing enterprises requires appropriate
resource support, which can be carried out using var-
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ious sources of funding and their relationship. This
process will be subordinated to various goals and
resource constraints, which necessitates the optimi-
zation of funding sources to ensure the development
of economic potential of the processing enterprise of
agribusiness.

This optimization can be carried out according to
different criteria. In unstable conditions of manage-
ment, as a criterion, it is expedient to use an assess-
ment of the effectiveness of using the economic
potential of the processing enterprise of agribusi-
ness. Depending on the actual level of profitability of
the processing enterprise of agribusiness, the target
function may have different formulations: maximiza-
tion of profits and minimization of losses. In the case
of profitability, the target function will have the follo-
wing form (2):

P=CE,xOF + Y ([CE, -CE,]x3, +...
i=1

...+[CE, —CE,|x AF,) > max, (2)

where P is the target function of the profit of the
processing enterprise of agribusiness;

i =1+n —number of sources of borrowed funds;

CEA - profitability of assets;

CE - the efficiency of using funds attracted,;

n — number of sources of borrowed funds;

OF — amount of own funds;

AF is the amount of funds raised.

If the processing enterprise receives damages,
the target function will be represented as follows (3):

P:—CEAxOF-Zn:(CEA+CEi)xAFi—>min. 3)
i=1

The processing enterprise of agribusiness is a
complex socio-economic system. The development
of economic potential is a logical cyclical process of
quantitative, qualitative and structural changes in
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the processing enterprise of agribusiness. Ensur-
ing the development of economic potential faces
the solution of a number of contradictions associ-
ated with the need for planning for the incomplete
certainty of external factors of influence, ensuring
stability with a changing nature of development,
depending on the stage of the life cycle of the pro-
cessing enterprise agribusiness, which complicates
the preparation and implementation of managerial
decisions.

In order to increase the level of management of
the development of economic potential of processing
enterprises of agribusiness, a clear justification of its
purpose, based on the system of goals aimed at its
achievement, needs to be clearly stated. It allows to
further plan the development of economic potential
of agribusiness processing enterprises, to develop
appropriate measures to accelerate development
within a certain branch of agribusiness.

The achievement of the planned indicators for
the development of the economic potential of agri-
business processing enterprises requires adequate
provision of resources and organizational measures.
Therefore, organizational and economic support for
the development of the economic potential of agri-
business processing enterprises should be consid-
ered as a separate component of the management
of the economic potential of the enterprise, which is
a process involving the implementation of manage-
ment functions to achieve the goal of development
through the implementation of the system goals of
the agribusiness processing enterprises as a result of
the use of its resources, and includes methodology,
goals, regulatory methods, resources and manage-
ment procedures.

At the same time, the choice of methodology will
determine the methods of regulation that will be used
in the process of achieving the goals of economic
potential development. Management procedures
will link the purpose and objectives to the available
resources by making adjustments to the plans for
developing the economic potential of the enterprise.
The goals of developing the economic potential of
agribusiness processing enterprises are to ensure
the formation of a specific set of tasks at each stage
of management in order to achieve the goal of deve-
lopment. Structuring the organizational support for
the development of the economic potential of the
processing enterprise of agribusiness contributes to
the development of effective management solutions
to achieve the goal of development, while optimizing
the cost of resources.

The assessment envisages a comprehensive
survey of processing enterprises of agribusiness
at a specified time interval. On the basis of estab-
lishing the essence and main characteristics of the
development of economic potential of processing
enterprises of agribusiness, a complex system

of indicators is proposed by distinguishing three
aspects: quantitative, structural and qualitative
changes. The conclusions obtained as a result of
the diagnosis of the economic potential of process-
ing enterprises in agribusiness may be controver-
sial because of the economic content and the ten-
dency of changing indicators.

To substantiate a generalized assessment of the
development of economic potential of agribusiness
processing enterprises, along with a system of indi-
cators, one can propose methodological recommen-
dations for an integrated assessment, which is the
result of taking into account the influence of a number
of factors. Determining the magnitude of their impact
on the final assessment is carried out by applying
factor economic analysis. This allows determining the
direction of further improvement of enterprise man-
agement and creates the prerequisites for increasing
the level of organizational and economic provision
and accelerating the processes of enterprise deve-
lopment.

Conclusion. On the basis of the generalization of
the results of the research on the management of the
economic potential of the enterprise, it is proposed to
determine this category as a capacity, ability to con-
tribute to meeting the needs of the society, to develop
in a definite direction, to achieve the goals set in
the conditions of maximum efficiency, to receive the
planned results, to increase competitiveness at the
expense of the aggregate structured formed at a cer-
tain time resources that are used under conditions of
environmental factors. The reality of the development
of the economic potential of agribusiness processing
enterprises is determined by the possibilities of finan-
cial support. Given the limited financial resources of
the agribusiness processing enterprises, as well as
the unattractiveness of the conditions in the capital
market, the necessity to justify the expediency of
using sources of funding and their correlation is exac-
erbated.

The development of the economic potential of
processing enterprises in agribusiness is achieved by
optimally combining the amount of borrowing sources
of financing and the effective use of own funds on the
criterion of maximizing profit or minimizing the loss.
Effective use of own and borrowed funds has a sig-
nificant influence on the efficiency of development of
economic potential of processing enterprises of agri-
business. Taking into account that the values of the
indicators of the efficiency of using own and borrowed
funds are influenced by a combination of predicted
and random factors, one can develop methodologi-
cal recommendations for substantiation of the interval
of possible values. The results will be the basis for
developing a number of scenarios for developing the
economic potential of agribusiness processing enter-
prises, depending on the level of risk exposure to the
conditions for raising funds.
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