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FEATURES AND RESULTS OF IMPLEMENTATION OF ENTERPRISES’ 
INNOVATIVE STRATEGIES IN MODERN CONDITIONS

The article reveals the economic sub-
stance of essential features of the concepts 
of “strategy” and “innovation strategy” and 
formulates its own definition of these con-
cepts. The strategy meaning refers to a com-
prehensive program of action for the direc-
tion of the company, which includes a set of 
long term goals, objectives, indicators, activ-
ities, resources, the use of which provides 
the mission of the company to achieve and 
maintain its competitive advantage. Essen-
tial features that define the content of the 
strategy include: system development goals 
of the organization; set of methods and rules 
of the objectives; necessary resources for 
the organization. The comprehensive inno-
vation strategy refers latest action program 
to promote the development of innovative 
enterprise and significant increase in profit-
ability, allowing maintaining of competitive 
advantage in the long run. Innovation strat-
egy is focused on achieving future results 
directly through its innovative process using 
appropriate resources.

This article also discusses innovative 
strategies and systematically allocated their 
essence, the terms of use, advantages and 
disadvantages. It is emphasized that in cur-

rent conditions is important the integration 
of innovative strategies in different func-
tional areas of the company. This increases 
the number of varieties of innovation, which 
implementation can significantly improve the 
profitability and development opportunities 
of the company.

Innovative strategies are considered as 
a supporting base for corporate and com-
petitive strategies depending on the type 
and scale of its operations, existing poten-
tial and market opportunities. Functional 
and operational strategies of an enterprise 
are proposed to attribute to innovation in 
case of systematic and continuous search 
for new methods and techniques in these 
areas.

Results of the innovative strategies imple-
mentation include: use of new methods 
and techniques in various functional areas 
of enterprise; relocation to the new orga-
nizational structure; using of new types of 
resources and new approaches to the tra-
ditional resources using. Described results 
of innovative strategies implementation for 
functional areas of business, namely: man-
agement, marketing, R & D, production, 
sales, finance, and personnel.


